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5 Goals for Today

ÅUnderstand why General Counsel should 
emphasize well-being

ÅConsider a case studyτ3M

ÅGet to know the ABA Well-Being Toolkit

ÅConsider the ABA Well-Being Pledge

ÅConvince you to be a leader on well-being



Why Focus on Well-Being?

ÅOrganizational success

ïBusiness unit sustainability

ïClient service

ÅWell-being influences ethics and professionalism. 

ïRule 1.1 ςcompetence

ïRule 1.3 ςdiligence 

ÅHumanitarian reasonsτuntreated mental health 
and substance use disorders ruin lives and 
careers. 



What is Lawyer Well-Being?



Lawyers Concerned for Lawyers

ÅSince 1976, LCL serves lawyers, judges, law 
students and their families

ÅUp to 4 free counseling sessions on any issue 
causing stress or distress

ÅStatewide peer support

ÅFree and confidential; help available 24/7 

ÅLegal organizations can call for guidance, 
coaching resources and training. Many have.

Å651-646-ррфлωǿǿǿΦƳƴƭŎƭΦƻǊƎωƘŜƭǇϪƳƴƭŎƭΦƻǊƎ



A Moment for questions

ÅWhat questions do you have about well-being 
in the workplace?



Case Study:
3M



3M Legal Affairs

Well -Being Journey
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3M s SAP deployment heightened awareness 
around stress and well-being 

3M leaders recognized the need 
to help employees better 
manage stress 

Summer 2016 
Offered Virtual Training with SAP
deployment

Fall 2016 

Legal Affairs invitesauthor and lawyer

Jeena/Ƙƻ ǘƻ ǎǇŜŀƪ ƻƴ ά!ŎƘƛŜǾƛƴƎ 

Work Life Balance through

aƛƴŘŦǳƭƴŜǎǎέ  

Winter 2017
3M launches survey and education to help
employees improve energy



3M Legal Affairs also is prioritizing Well-Being 

In 2018 we committed to elevate Well-Being and 

incorporated Resilienceinto our Legal Affairs Strategic Intent

April 2018 
Resilienceadded to Legal Affairs StrategicIntent and Development 
Programs

Spring 2018 άaƛƴŘŦǳƭ aŜŜǘƛƴƎǎέ ǇƻǎǘŜǊǎ ƛƴǘǊƻŘǳŎŜŘ

June 2018 US Legal Affairs Employees Take Energy Audit

September 2018 
Energy Audit Follow-up Engagement Session for US Legal Affairs with 

3M Psychologist 

September 2018 
ά! aƛƴŘŦǳƭ aƛƴǳǘŜέ ϧ ά.ƻƻǎǘƛƴƎ aŜƴǘŀƭ9ƴŜǊƎȅέ ŀǘ Dƭƻōŀƭ !ƭƭ IŀƴŘǎ 
Meeting

November 2018 
3M Legal Affairs signs ABA Pledge onLawyer & Legal Professional 
Well-Being

January 2019 
3M Legal Affairs launches 2019 Management Initiative - Workplace 
Inclusion, Satisfaction ŀƴŘ 9ƴŜǊƎȅ όά²L{9έύ
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http://forbesoste.com/tag/mindfulness/
http://forbesoste.com/tag/mindfulness/


3M Legal Affairs Mission and Strategic Intent

3M Legal
Affairs Mission

One Global Legal 
Affairs Team 

Partnering for 
Ethical and 
Sustainable 

Growth 
Serving 3M and 

Community
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Resilience  training added to 3M Legal Affairs
2018 Leadership Development Programs

Advanced 

Business Course 

for Lawyers

Developing Legal 

Professionals

ÅAgility in Times of 

Change

ÅGrowth Management 

Workshop

ÅStress Management 

and Mindfulness

COURSES
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Created Mindful Meetings  Posters
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Conducted Energy Audit Follow up Actions

3M s Employee 

Assistance Program

Provided September 

Training Session

At our Legal Affairs Communication 

Meeting in November the global 

organization learned about Boosting 

Mental Energy  beginning with a one 

minute meditation
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3M Legal Affairs Signed ABA Well-Being Pledge

άbƻ ƻƴŜ ōŜƴŜŦƛǘǎ ŦǊƻƳ ŀ ōǳǊƴŜŘ-out lawyer or 
other legal professional. We want to ensure our 
people are aware of the support structures that 
exist in our company and to remove, or at least 
reduce, the stigma associated with seeking help. 
That is the way in which we can have the greatest 
ƛƳǇŀŎǘΣέ CƻƴƎ ǎŀƛŘ ²ŜŘƴŜǎŘŀȅΦ

-Law 360, November 21, 2018


